ALFORD STREET BRIDGE
MASSDOT CONTRACT NO. 62655

SCHEDULE SUMMARY

Overall Project Duration 1050 Calendar Days July 6, 2010 — May 21, 2013

Contract allows traffic restrictions for a camulative period of 805 Calendar
Days

Impact to marine traffic within channel can only occur between November
and March

The work is divided into 5 Stages:

o Stagel  November 2, 2010 — December 16, 2010
* Temporary steel repairs on bascule span
» Re-work median / install new guardrail
» Install temporary bridge controls
» Prepare for traffic shifi

o Stage2  December 17, 2010 — March 15, 2012
= Restrict traffic to two lanes, shift to the east side
» Demolish Superstructure / Bascule / Substructure
* Re-build Substructure / Superstructure
= Install Submarine Cable
= Erect New Bascule Span (11/11 - 3/12)

o Stage3  March 15,2012 - April 12, 2012
*  Restore fraffic to both sides
* Reconstruct roadway, install cross-over for phase 4
* Night Paving

o Stage4  April 12, 2012 — March 31, 2013
» Restrict traffic to two lanes, shift to west side
* Demolish Superstructure / Bascule / Substructure

* Re-build Substructure / Superstructure
* Erect New Bascule Span (11/13-3/13)

o Stage4A March 31, 2013 ~ May 6, 2013
* Restore traffic to 4 lanes
* Remove temporary roadway cross-over
* Construct final Approach Roadway
* Night Paving



